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    EHMC SEMINAR  

  Victory Services Club,  7 April 2011, LONDON









“The Safe Port; education & information”, 
Start at 9.00 hrs, doors open at 8.30
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	▬► Opening and welcome by Kevin Richardson, president UKHMA, David Snelson, Chief Harbour Master Port of London, Andreas Mai, Chairman EHMC
▬► EMSA, Yann le Moan, Senior Project Officer SafeSeaNet, Vessel Traffic and Reporting Services; in 2010 the SafeSeaNet Graphical Interface went live for national authorities. When and how can Harbour Masters consult the system? The SSN Graphical Interface gives a near real-time picture of European ship traffic movements and shows vessels in the ports, with their dangerous goods, incidents and accidents, banned vessels, tankers with single hull etc. Whilst the EU legal framework asks more and more data, what is done with these data and how can Harbour Masters use them? Yann le Moan (EMSA) will answer and will tell about other future plans from the European Maritime Safety Agency.

▬► UK Certificate of Competency for Harbour Masters and onward Continuous Professional Development; Kevin Richardson. The UK knows since a number of years the “National Occupational Standards for Harbour Masters, HM NOS”. In the course of this year the present standard will be revised and will prescribe in every detail the “knowledge, understanding and capabilities” required of harbour masters. The HM NOS is planned to form the core of the new Certificates of Competency for Harbour Masters which the UK will introduce this year. A pilot project will start in the spring of 2011. Several other maritime administrations appear to be reviewing the HM NOS with a view to producing their own national versions. How will the Certificate of Competency change a harbour masters’ life?

Coffee break

▬► Professor Jens Froese, Jacobs University Bremen; a Bachelor and Master degree is under development for those ex-seafarers that are aiming at a higher university degree. This could help employees in the port industry to better compete with others in an environment which clearly changes from skill-based to academic-based careers. Especially for ex-seafarers we need an affordable way to get on the same eye-level of those coming from shore-side career schemes. What is in it for (future) Harbour Masters? Is this the key for ports to continue employing ship captains as Harbour Masters, rather then managers?

▬► ESPO, Antonis Michael; the European Seaports Organisations’ priority files and future plans, the cooperation between EHMC and the ESPO Maritime Affairs & Security Committee, the PPRISM Project on port performance indicators.
▬► Launch of the new European Nautical Platform; Andreas Mai. The European Nautical Platform is an initiative from EHMC, together with the European organizations of Nautical Service Providers EBA/Boatmen, EMPA/pilots, ETA/Tugowners and Captains (CESMA). The platform intents to collect and exchange in a webbased platform best practice, opinions and working practices of nautical operations in ports and port approaches. The platform tries to work towards widely accepted safe working practices and to some arrangements being accepted as (international) standards.
Lunch, 12.30 – 13.30 

▬► Launch of the new EHMC film on Safe Mooring “the Missing Link, improving the mooring process”, Ben van Scherpenzeel. The first EHMC film “the Chain, awareness and best practices in the nautical chain”, has received many positive comments worldwide and requests to make this follow up, zooming into all aspects of the mooring process. Mooring activities are still a concern because of the number of accidents and the diminishing nautical skills on vessels and at terminals. To vessels, ports and terminals it is important to know how a vessel is moored for improved safety and less accidents, but also for terminal efficiency, turn around times, emission reduction and protection of terminal equipment. 

▬► UKHO pilot results “Port Information Guide Pioneers”. Peter Hatton, UKHO, Ben van Scherpenzeel. The IHMA Nautical Port Information Project seeks to meet the needs of the maritime community for more reliable and up-to-date nautical port information, meet the needs of visiting vessels for one uniform guide on port information and to relieve the workload of Harbour Master’ offices for constantly updating nautical publications. 

The UK Hydrographic Office is worldwide one of the most influential hydrographic offices. Their nautical publications and charts are on board of many a vessel. 

Both IHMA and UKHO have an interest in cooperation for better and updated nautical port information. UKHO investigates via a pilot to already fill out a part of a ports information guide; can this reduce the work for the harbour masters’ office?
Coffee Break

▬► How do we improve IHMA's professional standing, members' involvement and members' benefits? Discussion with Jaap Lems and Claus Christensen. IHMA wishes to improve services to members, make the association more relevant to members and involve members more. Therefore Jaap Lems, former EHMC Chairman, was appointed IHMA Development Officer for the period up to the 2012 Congress. 
One of the intended improvements is to also make the IHMA more relevant to other international maritime and nautical institutions. Therefore an International Liaison Committee will be formed under the chairmanship of Claus Christensen. Jaap and Claus 
will seek members’ suggestions and ideas on what they expect from their association,  discuss a valuable relationship between EHMC and the national associations of 
Harbour Masters and will seek for typical harbour masters topics to bring 
forward in the international arena. 
One of the changes that have already started is a renewed IHMA website 
and a sneak preview will be given. The site will offer more information and communication between members, a better branding of the IHMA, and a

stronger branding of the Harbour masters’ profession.  









